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段。对于 ASP 这样一个年轻的市场，国内的 ASP 服务商应该如何运作才能不重
蹈第一阶段的覆辙，大家都没有成功的经验可供借鉴。 
福建省制造业发达，中小企业众多，并形成了一定的产业集群，这样的产业





































ASP (Application Service Provider) is a new type of E-Business model which 
offers application services to customers through network on a rental or hosting basis. 
ASP experienced two development phases since the emergence of its original concept 
in 1998. The first phase was unsuccessful due to the immature market environments 
and the lack of practical business models. As the rapid growth of global economy and 
e-business, enterprises raise new requirements on information technology. In time, 
ASP regains attention from the industry as an alternative and enters its second 
development phase. In the face of such an inchoate ASP market, problems of how 
domestic ASP companies operate in order to avoid the same old disastrous road of the 
first phase and to gain better development lay upon us. 
The industry enviorenments in Fujian Province are appropriate for the 
development of ASP. Base on the project of manufacturing industry ASP platform of 
Fujian province, this paper carries out a valuable exploratory research into the 
practical business model of the platform from the aspect of ASP product positioning. 
Two sub models—Wills of Users to Adopt ASP Services, and Wills of ASP Providers 
to Provide ASP Services—are proposed, which combines factors mainly from two 
perspectives of economy and strategy. Base on the two sub models, an integrative 
model on ASP product positioning is established, whose model area is divided into 
four sub areas according to the adoption wills of users and the providing wills of the 
ASPs. The characteristics and the appropriate strategies of the four model areas are 
analysed. Three typical case studies are conducted to illustrate the use of the 
integrated model on ASP product positioning, and the experience of success and the 
lessons learnt from failure are summarized respectively. Base on the actual industry 
environments of Fujian province, the ASP product positioning model is utilized to 
analyse and compare the service markets and product types in the manufacturing 













and suggestions are put forward. 
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第一章 绪论                                       1  
 
第一章 绪 论 
1.1 ASP 的概念与类型 






ASP 的概念 早于 1998 诞生于美国，它一出现就引起了业界的广泛重视和
学者们的关注。国际上普遍对 ASP 市场看好，2001 年全球 ASP 市场约为 60 亿
美元，ASP 公司的风险投资超过 100 亿美元[1]。于是，许多新兴的 ASP 服务商
纷纷涌现，一些传统 IT 产业巨头（如电信公司、独立软件销售商等）也相继成
立 ASP 事业部，希望凭借自身规模和资源优势占领 ASP 市场。然而，ASP 市场
的发展并没有像人们预测的那样顺利，随着互联网泡沫的到来，许多 ASP 服务
商纷纷倒闭或者破产，IT 产业巨头也相继关闭了 ASP 事业部，重新将优势资源
投入传统主营业务。2001 年以前成立的 ASP 商只有 40%能够存活到 2002 年[2]，
侥幸能够生存下来的 ASP 服务商也没有赢利，而是在生死线上苦苦经营。第一





























1.1.2 ASP 的类型 
在 ASP 发展的第一阶段，伴随着互联网的普及，网络基础设施的完善以及






本文采用 Alexander Factor [1]的分类体系。他参照开放系统互联（OSI）模型，
以 SUN 公司提出的网络计算三维结构框架的纵向层为基础，将 ASP 服务提供商
分为 4 个层次（图 1-1）： 
（1） 同地（Co-Location）ASP 
同地 ASP 供应商主要提供 ASP 数据中心的地理空间、机房、电力、照明、
温度等基础设施以及网络接入和带宽等网络设施。 
（2） 管理基础结构设施供应商（Management Infrastructure Provider MIP） 
MIP 为客户提供计算、存储和网络的软硬件平台，并在这些基础之上托管和
运行客户应用程序。 
（3） 应用基础结构设施供应商（Application Infrastructure Provider AIP） 
AIP 在同地 ASP 和 MIP 的基础上为客户提供组件和集成件服务，例如 Web
服务器、应用服务器、事务中间件、消息中间件及 EJB、CORBA 和 COM / DCOM
组件等。 
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